[1 R&D Council Memo — April 24, 2026

[ TOP 3 RECOMMENDATIONS
1. Lock the $1M IBKR Deployment Plan (Not $200K)

Proposed by: ATLAS | Impact: +$2.2M projected absolute profit | Effort: High
The idea: Carlos asked late last night if $1M starting equity is worth it over $200K.
The Monte Carlo clearly says YES. At 6x leverage, $1M generates $3.2M median
wealth (+$2.2M absolute profit) by EQY, compared to $1.33M on $200K. The mar-
gin call risk is functionally zero with that massive cushion above the $110K PM floor.
Debate summary: CIPHER strongly agrees—percentages don’t buy real estate, ab-
solute dollars do. FORGE notes this means we can skip the “moderate” scaling phase
if we want, but still recommends a 1-week test at lower leverage. SPARK points out
the psychological weight of running a 7-figure book natively is prime content. Next
steps: Carlos needs to explicitly confirm the $1M funding source today (Schwab CBS
Trust, HSBC, or ESP Op Cash) so wires can hit IBKR by next Tuesday.

2. Film the “Alpaca $10K Graduation + Jarvis” Content

Proposed by: SPARK | Impact: Massive audience engagement | Effort: Low The
idea: The story is perfect: “I gave my AI $100K on Alpaca. In 9 days it made $10,000.
I just pulled the plug and we are moving $1,000,000 to Interactive Brokers for the real
game.” Combine this with the newly activated Microsoft Edge Neural TTS “Jarvis”
voice. Debate summary: ATLAS loves the “graduation” framing. FORGE warns that
the TTS is still vl (Edge Neural) but works perfectly on Telegram. CIPHER notes that
a 10% gain in 9 days is wildly unrepeatable but makes for a great hook. Next steps:
Carlos should send a voice message to the Telegram bot today asking for the Alpaca
P&L recap, record the voice reply, and post it to IG/TikTok.

3. Build the IBKR Daily P&L and Execution Pipeline

Proposed by: FORGE | Impact: Operational readiness | Effort: High The idea:
Alpaca is dead. We need the exact same daily reporting and execution robustness
for IB Gateway. IB Gateway requires a VNC connection and daily 2FA resets. The
infrastructure must be bulletproof before Day 1 of the $1M deployment. Debate
summary: CIPHER wants slippage tracking built into the new executor from day
one. ATLAS agrees; if we run $1M at 5x leverage ($5M gross), 10bps of slippage is
$5,000 down the drain per rebalance. Next steps: Write scripts/ibkr/daily-pnl-
report.py and finalize the executor logic this weekend. Set initial scaling config to
2x leverage / 25% scale for Week 1 (Apr 28 - May 2) to test fills.

[ QUICK WINS (do today)

* Send Carlos a clear A/B options message on Telegram asking for the $1M funding
source (Schwab, HSBC, or Op Cash).

* Draft the IBKR wire instructions so they are ready the second Carlos decides.

» Test the Microsoft TTS voice again today to ensure the gateway restart stabilized
the plugin.



[0 IDEAS IN DEVELOPMENT

* IB Gateway Auto-Restart Automation: (FORGE) Currently, Gateway requires
manual VNC login. Need to script an auto-reconnect or push notification re-
minder for Carlos to 2FA daily.

* Premium Voice Upgrade: (SPARK) Upgrade from free Microsoft TTS to Eleven-
Labs (~$10/mo) for a truly cinematic “Jarvis” experience.

[0 MOONSHOTS

* Automated Telegram Voice Briefings: Have the Al automatically generate
and send a 60-second voice memo of the daily quant report and market action
to Carlos every morning at 8:00 AM ET.

[] This Week’s Focus

The IBKR Migration. The $100K Alpaca test was a phenomenal success (+10% in
9 days), but it’s over. All focus must be on securing the $1M funding source, prepar-
ing the IBKR executor, and ensuring Portfolio Margin rules are strictly adhered to.
Content should pivot entirely to the $1M “Jarvis” deployment.

0 QUANT MODEL ACTIONS: Model A (NAV: $4.29M | Cash: $1.72M) - CIPHER:
Model A has a massive 40% cash position ($1.72M) right now and added GEV, LUNR,
and heavily rotated into retail/defensive (WMT, COST, PEP, JNJ). It is hedging the
current volatility. Model B is heavy commodities (DBC, USO). - ATLAS: The blended
approach is working perfectly. Model A protects against growth slowdowns, Model B
rides inflation/resources. - FORGE: Paper performance tracking continues flawlessly.
- SPARK: The +329% inception-to-date return on Model A is insane. Keep milking it
for content.

0 BUSINESS ACTIONS: - ESP/Funding: Confirm source of the remaining $900K+
needed for the $1M IBKR deployment. - Content: Post the 9-day Alpaca $10K win +
Jarvis voice reveal. - Tech: Ensure IBKR Gateway is stable on the server via VNC.
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