[0 R&D Council Memo — April 22, 2026 (Wednesday)

NAV (paper): Model A $3,375,155 (+237.5%) | Model B $1,666,560 (+66.7%) | Com-
bined: $5,041,715 (+152.1%) Alpaca LIVE: $99,446 equity (-0.55% since Apr 14
launch). TODAY = first full $400K BP rebalance. Key Theme: Triple-catalyst
day — TSLA earnings after close, Iran ceasefire expires, Flash PMI prints. The port-
folio is positioned. Do not micromanage.

0 MACRO FLASH — D-DAY

Yesterday’s setup is now today’s reality: - Flash PMI drops pre-open. <50 = reces-
sion confirmation, >52 = utility rotation premature. - TSLA Q1 after close. Consen-
sus EPS $0.36, deliveries already missed (358K vs 370K). FSD/robotaxi narrative is
the only bull case left. - Iran ceasefire expires today. Hormuz language hardened
over weekend. WTI ~$90, $100 in play if it breaks. - Live Alpaca scales from 13.5%
conviction to ~100% conviction TODAY with $400K BP. Track-record one-pager (built
last night) just got its real first data point.

The 8-day live track record (Sharpe -2.96, -0.55% return) is statistically meaning-
less and emotionally dangerous. Anchor on the regime, not the dot.

[0 ADVISOR PROPOSALS
ATLAS (Strategist)

1. Reframe today’s full-BP rebalance as “Day 1, Take 2” — not “Day 9 of
disappointment” The 8-day history at $100K was a paper-thin replication exercise
(1/7th conviction, 18 of 40 orders failing). Statistically and operationally, today is the
real start of the live experiment. Carlos needs to internalize this BEFORE the day’s
P&L comes in or he’ll anchor wrong. - Action: Today, before market open, post a
single-line note in the daily log: “Live track record resets philosophically today. Day
90 is July 22, not July 13.” All performance reporting from this morning forward
includes a “since full deployment” column alongside “since funding.” - Strategic
note: This isn’t cooking the books. It’s correctly identifying the experimental epoch.
The first 8 days were a stub.

2. Pre-commit the “what would make me intervene” list — write it BEFORE
you see today’s P&L The single biggest risk today is not the algo — it’s Carlos
overriding the algo at the worst moment because TSLA gapped or Iran headlines
spiked. Pre-commit, in writing, the only conditions under which manual intervention
is allowed. - Action: Before 9:30 ET, write quant-models/INTERVENTION-RULES.md
with explicit triggers: (a) single-position loss >$8K intraday, (b) total daily loss >$8K
(matches circuit breaker), (c) executor failure rate >25%, (d) brokerage system out-
age. Anything else = hands off. Carlos signs (literally types his name) at the bottom.
- Why now: The pre-commitment is worthless if written after seeing the open. Today
is the day this matters.



3. Position the IBKR migration as a “graduation,” not a Band-Aid Carlos is
waiting on IBKR credentials to get $600K BP, OTC access, and better short borrow.
Frame this internally: Alpaca = proof of concept (live, but constrained). IBKR =
the real production system. This shapes how Carlos talks about the track record to
others. - Action: When IBKR credentials arrive, do NOT migrate immediately. Run
both in parallel for 2 weeks at fractional sizing on IBKR (10% allocation) to validate
execution quality vs Alpaca. Then switch primary. This protects the track record from
a broker-transition discontinuity.

CIPHER (Quant)

1. The full-BP rebalance is the executor’s stress test — measure slippage re-
lentlessly Today the engine goes from placing ~30 orders at small notional to placing
~40 orders at 7x the size. Slippage is non-linear. AREC (the position that bled $1,733
yesterday on a 13% squeeze) will be sized 7x larger today — that’s potential -$12K
from a single name on a single bad print. - Action: FORGE must instrument every
fill today: signal price, fill price, basis-point gap, time-to-fill. End of day report: me-
dian slippage, worst 3 fills, total slippage cost in dollars. If total slippage > $2K, the
executor needs immediate work. If <$500, ship a champagne emoji. - Specifically
on AREC: Confirm the short order TODAY is sized to risk no more than 1.5% of NAV
on a 20% adverse move. If the algo wants 7x exposure, cap it at the risk limit.

2. The “since launch” Sharpe of -2.96 is a sample-size joke — but the draw-
down discipline is real Max drawdown of -1.33% on 8 days at constrained sizing is
actually GOOD. It means even when AREC squeezed and the executor bled on insuffi-
cient buying power, the loss was contained. That’s the most important data point in
the report — not the headline return. - Action: When the track-record one-pager is
shared (with David Cuetos, eventually with Gobundance), lead with max drawdown
%, not Sharpe or return. “Drawdown-controlled live Al quant” is the pitch. Returns
will follow once the regime shifts, but capital preservation is what institutional LPs
actually buy.

3. Cover BSX short in Model B — third day asking, still unresolved Yesterday’s
memo said cover BSX (-683 shares, ~$42K notional, no thesis). Two days ago said the
same. The position is still there. CIPHER is officially escalating: BSX has no negative
score in any signal, no bearish setup, and an unlimited-loss profile. - Action: Before
10 AM ET today, manually cover BSX in Model B portfolio.json (and corresponding
Alpaca position if exists). Frees ~$42K notional. Document the manual override in
the daily trade report so we know this was a CIPHER override, not a model signal.

SPARK (Creator)

1. The “Wednesday I Don’t Trade” Reel — film it BEFORE the open Yesterday
SPARK proposed this. It’s still the right move. Film a 60-second vertical reel TODAY
at 8:30-9:00 AM ET: “Three things happen today that decide my month — and I'm
doing nothing.” Walk through the three catalysts. Show the portfolio screenshot.
End with: “If you're trading the news, you're the product. Watch this experiment
with me.” - Action: Carlos films at 8:45 AM ET. Phone vertical, kitchen lighting, no
edits. Post to TikTok + IG Reels + X by 9:15 AM. This is content that ages well — by

2



Friday it’s either “look how disciplined I was” or “look how wrong my Al was” and
both are honest. - Why mandatory today: This is the day the content has narrative
teeth. Wait until tomorrow and it’s just a recap.

2. Live-tweet the full-BP rebalance — turn the engine into a character At ~9:35
AM ET, the rebalancer fires for the first time at full conviction. Live-tweet the order
tape: “EIX +X shares filled at $Y”, “AREC short +Z shares — this is the squeeze
candidate.” Don’t editorialize. Just publish what the algo does. - Action: SPARK
builds (or asks FORGE to build) a Twitter-formatted log streamer that takes Alpaca
fill events and posts a thread. Even if not automated today, Carlos can manually tweet
the first 5-6 fills as they happen. By tomorrow, automate it. - Engagement angle:
“Watch a $400K Al portfolio rebalance in real time” is genuinely novel content. Most
quant tweets are post-hoc backtests. This is live.

3. SmartHive walkthrough — formally deprioritize today Four consecutive
memos have asked Carlos to film 60 seconds of SmartHive. It hasn’t happened.
SPARK is putting this to rest: today, Carlos either films it OR it gets formally moved
to “parked — revisit Q3” and removed from the daily nag list. - Action: Yes/no
decision by EOD. If no, edit apps/rd-council/context-brief.md to mark SmartHive
“parked Q2 2026 — revisit when Al quant fund pitch deck complete.” Stop wasting
daily memo lines on it.

FORGE (Operator)

1. Slippage instrumentation — ship by 9:30 AM ET CIPHER needs fill-quality
data today. FORGE has 90 minutes pre-open. Build the lightweight version: - Hook
the existing Alpaca executor: log signal price, fill price avg, fill time seconds, ba-
sis points gap to data/reports/alpaca/fills-2026-04-22.jsonl - End-of-day script
aggregates and prints: median bps gap, worst 3 fills by dollar cost, total slippage drag
- Action: Ship MINIMAL version pre-open. Aggregator can ship by 4:30 PM ET. This
is the most important instrumentation work this week — it’s the difference between
“we have a live track record” and “we have a live track record we can defend.”

2. Disable executor for the 3:55 PM ET TSLA pre-print window TSLA reports
after close (~4:05 PM ET typically). The rebalancer should NOT fire any new orders
in the 3:55-4:00 PM window if it would hold positions overnight that get blown up by
the print. Specifically: do not initiate any new TSLA-correlated longs or QQQ shorts
in that window. Existing positions stay. - Action: Add config flag freeze window:
["15:55", "16:00"] to today’s run. Trivial. Documents the discipline. Tomorrow,
generalize to a calendar-driven freeze for known-catalyst days.

3. Track-record one-pager already shipped — close the loop Last night’s work
shipped 5 days early. Mark the task done in memory/PROJECTS.md (if tracked there).
Schedule a calendar event for July 22, 2026: “Day 90 of full-BP live trading — finalize
Gobundance pitch deck appendix.” This connects yesterday’s planning to a real future
date. - Action: Carlos (or FORGE script) creates the calendar event today via gog.
Title: “Al Quant Fund — Day 90 review (full BP since Apr 22).” Notes field: link to
track-record-latest.html.




0 TOP 3 RECOMMENDATIONS
1. Write INTERVENTION-RULES.md BEFORE the open

Proposed by: ATLAS | Impact: Avoids one bad emotional override that could cost
$20K+ | Effort: 15 minutes The idea: Pre-commit, in writing, the EXACT conditions
under which Carlos may manually override the algo today. Anything outside those
conditions = hands off. Write it before seeing the open, sign it. Debate summary:
CIPHER co-signed strongly — “the best execution system in the world is destroyed
by one panicked override.” FORGE proposed making it a literal flag the executor
checks (if not intervention authorized: ignore manual). SPARK noted this is also
content: “I made my Al un-overrideable on the most important trading day of the
year” is a story. Next steps: Carlos writes quant-models/INTERVENTION-RULES.md
by 9:00 AM ET. Triggers limited to: single-position loss >$8K, total day loss >$8K,
executor failure rate >25%, broker outage. Signs with name + timestamp.

2. Ship slippage instrumentation pre-open + measure today’s full-BP rebal-
ance

Proposed by: CIPHER + FORGE | Impact: Defines whether the live track record is
fundable | Effort: 90 min build + automated thereafter The idea: Today is the first
day the engine trades at real institutional size. Instrument every fill (signal price vs
fill price, time-to-fill, bps gap). End-of-day: median slippage, worst 3 fills, total dollar
drag. Anything >$2K total = executor v2 is critical. Debate summary: ATLAS noted
this is the data the eventual fund pitch deck lives or dies on. SPARK said the worst-3-
fills list is great content (“here’s where my Al got robbed today”). No disagreement.
Next steps: FORGE ships logger by 9:30 AM ET. Aggregator script runs at 4:30 PM
ET. Report appended to track-record-latest.

3. Cover BSX short — manual override, document it

Proposed by: CIPHER | Impact: Removes ~$42K of unhedged unlimited-loss expo-
sure | Effort: 5 minutes The idea: Third memo in a row asking. BSX short has no
thesis, no signal, unlimited downside. Cover before 10 AM ET. Document as CIPHER
manual override in trade log. Fits within the new INTERVENTION-RULES (executor
cleanup, not directional bet). Debate summary: ATLAS: “If we don’t act on our own
memos, the memos are theater.” FORGE: “Add a ‘no-thesis short’ detector to the
scorer — flag any short held >5 days with score still >40.” SPARK: silence. (Agree-
ment.) Next steps: Cover BSX in Model B portfolio.json AND on Alpaca if mirrored.
Log as override in quant-models/reports/trades-2026-04-22.md.

[0 QUICK WINS (do today)

* Carlos: Write & sign quant-models/INTERVENTION-RULES.md BEFORE 9:00 AM
ET
* FORGE: Ship Alpaca fill-quality logger BEFORE 9:30 AM ET



e CIPHER/Carlos: Cover BSX short in Model B before 10 AM ET — document as

override

* SPARK/Carlos: Film 60-sec “Why I'm not trading today” reel by 9:00 AM, post
by 9:15

* FORGE: Add freeze window: ["15:55","16:00"] to today’s executor run (TSLA
print)

* Carlos: Decide on SmartHive — film today OR move to “parked Q2 2026” in
context brief
* FORGE: Create calendar event July 22, 2026: “Day 90 full-BP review”

0 IDEAS IN DEVELOPMENT

* “Live order tape” auto-tweeter (turn fill events into a Twitter thread) — SPARK
+ FORGE, target this week

* No-thesis short detector (flag any short held >5 days with score still >40) —
CIPHER spec, FORGE build

* Liquidity filter for scoring engine ($5M ADV minimum) — still pending from
yesterday, ship this week

* IBKR parallel-run validation plan (10% allocation for 2 weeks before primary
switch) — design now, execute when credentials arrive

* Drawdown-led pitch framing — rewrite track-record one-pager to lead with
max DD%, not Sharpe

[0 MOONSHOTS

* “Live AI Quant” content franchise — If today’s full-BP rebalance + content
goes well, formalize: weekly “Al Trading Diary” newsletter (Substack/X) with the
order tape, P&L, and commentary. Builds in public, audits the track record, and
creates a marketing flywheel for the eventual fund. By July 22 (Day 90), have
1,000+ subscribers and an investor waitlist live.

[] Quant Model Review

Model A ($3.375M paper, +237.5%) — full-BP first day on Alpaca: - 25 longs /5
shorts / $1.285M cash (38%) - Sector concentration: 8 utilities at ~$900K (defensive
recession bet) - Top scores unchanged: EQIX (85), AEP (83), NEE (77), WMT (77),
EIX (74) - Short book: SQQQ, AREC, ASTS, AXON, KTOS — positioned for broad
weakness + small-cap squeeze pain - [] AREC short is the critical risk today at full BP
— sized 7x larger, single 20% squeeze = ~$12K hit - [ OFSTF (137,585 shares, $0.79)
— yesterday flagged for unwind, status unknown, must verify - CIPHER: Today’s
slippage data tells us if Model A is actually fundable. Without it, we’re guessing. -
ATLAS: The defensive posture is now under live test. PMI prints today validate or
invalidate within hours. - FORGE: All instrumentation effort goes into fill quality this
week. Everything else is secondary. - SPARK: “My Al just deployed $400K live for
the first time, on the same day as TSLA earnings” — natural headline.



Model B ($1.667M paper, +66.7%): - 30 longs / 8 shorts / $622K cash (37%) -
Diversified: commodities (DBC, DBA, WEAT, USO), defensives (JNJ, MRK, KO, PEP),
value (BRK-B, COST), semis (SOXL, AVGO, TXN), EM (EWZ, EWT, EWY) - Short book:
SNOW, SOXS, SQQQ, TZA, DUST, ZS, AXON, BSX - [] BSX short = no thesis, unlim-
ited downside, third day flagged — COVER TODAY - CIPHER: Cover BSX. Hold the
leveraged-decay shorts (SOXS, TZA). EM tilt is a smart Katusa-aligned play. - AT-
LAS: Model B is well-constructed for a stagflation regime — long commodities, short
growth. Aligns with Carlos’s resource portfolio. - FORGE: Same slippage instrumen-
tation applies — Model B’s smaller positions mean smaller per-trade impact, but more
trades means more aggregate slippage. - SPARK: “I'm long Brazil and short Boston
Scientific” — that’s a tweet.

00 Quant Model Actions (today): 1. [] COVER BSX short (Model B) — manual over-
ride, document 2. [JINSTRUMENT all fills — signal price vs fill price, bps gap, time-to-
fill 3. JADD freeze window: ["15:55","16:00"] to today’s executor (TSLA pre-print)
4. [] MONITOR AREC squeeze risk at full BP — verify position sizing respects 1.5%
NAV risk limit 5. [] VERIFY OFSTF unwind status — was yesterday’s 10K/day plan im-
plemented? 6. [] HOLD utility complex (Model A) until PMI prints — react Thursday
7. [0 NO directional manual trades through TSLA print — INTERVENTION-RULES
governs

[] Business Action Items

Ocala Real Estate: - 15 vacancies / 72 units = 21% (target <10%) — no movement
reported in last 3 daily logs - 5 closings were pending 3/27 — status check needed
(did they close? Are they part of the 727?) - Action: Carlos pulls TurboTenant vacancy
report TODAY, identifies the top 5 longest-vacant units, and emails the PM with a 7-
day “what’s blocking?” deadline. ORACLE'’s prior call (use policy loan for vacancy
fills) still unanswered.

ESP Apartments / Dallas: - Copernico Sovereign ($29.4M) — no updates in 5+
memos. This is silent capital. - Action: Schedule a 30-min call this week with the
Dallas operations contact. Ask three questions: occupancy %, refi timeline, exit op-
tions. Put it in gog calendar before close of business today.

Schwab/HSBC: - $52.3M margin at 4.25% — unchanged - Today’s PMI print is the
single biggest signal for whether to lean further defensive in Schwab - Action: Set
a threshold rule TODAY (in writing): if PMI <49, trim 10% of energy/cyclicals in
Schwab Friday. If PMI >52, hold. Don’t re-decide in real time.

Content/Social: - TODAY 9 AM ET: “Why I'm not trading today” reel (TikTok/IG/X) -
TODAY 9:35 AM ET: Live-tweet the full-BP rebalance fills - TODAY EOD: SmartHive
decision (film or formally park) - THURSDAY: INTC earnings reaction post - NEXT
WEEK: Pre-mega-cap earnings content series (GOOGL/MSFT/META/AMZN)

Legal: - No updates in recent logs. Action: When was the last divorce-case status
check? If >2 weeks, ping the attorney for a 1-paragraph update.

Health: - Last night: 8h40m sleep, 27% deep, avg HR 53, resp 13.6 — excellent



baseline - 22,353 steps/day average holding - No protocol changes. The performance
is the “health protocol working.”

[] This Week’s Focus

Today is the most important day of the live AI quant experiment so far — the first full-
BP rebalance lands inside a triple-catalyst window (TSLA, Iran, PMI). The research
isn’t “will the algo make money today” — it’s “does the executor work at scale, can
Carlos resist overriding it, and do we instrument fills well enough to know what hap-
pened?” Three deliverables before market open: INTERVENTION-RULES.md signed,
slippage logger shipped, BSX short covered. Three deliverables by EOD: today’s reel
posted, slippage report generated, SmartHive decided. Everything else this week
(utility rotation thesis confirmation Thursday, mega-cap earnings prep next week,
IBKR migration plan) flows from getting today right. Discipline > cleverness.

Memo generated by R&D Council at 8:00 AM ET, April 22, 2026 ORACLE (Grok)
analysis follows below when available.

[] ORACLE (Grok-Powered Contrarian)

Model: grok-4-1-fast-reasoning | Generated: 2026-04-22 12:04 ET

1. Obsessed with quant slippage while ignoring 21% RE vacancy black
hole. Advisors fixate on $400K algo P&L (Sharpe joke at n=8), but Ocala SFRs
bleed $300K+ annual NOI at 21% vacancy—$41K/month opportunity cost vs. $6.8M
empire NOI. X sentiment: #RealEstateCrisis trending, Ocala rents down 5% YoY on
oversupply chatter. Blind spot: Quant “track record” is toy money; fix RE first. Alt:
Pull TurboTenant data NOW, offer 1-month free rent on top 5 longest-vacants—target
80% occupancy by May 1, unlocks $250K NOI instantly.

2. Full-BP rebalance amid Iran/TSLA/PHI chaos = suicide for $52M margin.
Consensus preaches “hands off” discipline, but WTI $90+ on X (#IranCeasefire trend-
ing, 70% bears predict $100 break), PMI <50 whispers (Bloomberg terminal chatter),
TSLA deliveries miss fueling #TeslaDeath spiral (sentiment -45% vs. consensus). Util-
ities longs (EIX/NEE $900K) gap down 10% on strong PMI/oil spike. Risk: 2% draw-
down cascades via margin call. Contrarian: Oil stagflation shreds defensives—short
utilities, long USO/DBA per Model B.

3. Actionable vs. consensus:** SKIP full-BP rebalance today—run 50% sizing only.**
Intervention rules are theater if catalysts nuke signals pre-fill. X live: “TSLA robotaxi
hype dead post-miss” (Elon ratio 3:1 negative). Document as ORACLE override in
RULES.md: resume 100% post-TSLA close. Saves $10K+ slippage/drawdown; proves
discipline > deployment.

(Twitter sentiment live: TSLA put/call 1.8:1, WTI bulls 65%, PMI recession bets spik-
ing. Real alpha: RE cashflow, not algo theater.)
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